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LEBANON MUNICIPAL AIRPORT

2008 continued management’s focus on streamlining core operational functions at the Airport and
generating further cost reductions. 2008 for all intents completed management’s objectives of gaining
control over functions and costs, plus inventorying all available assets by which the airport can increase
revenues to further reduce costs to Lebanon taxpayers. This year also saw the creation of overall
recommendations for future development at the Airport, with specific emphasis on potential revenue
generating activities.

At the same time, safety remained a primary management focus. Through the efforts of a dedicated
team of operational and maintenance experts, the Airport again passed its annual FAA inspection in
February with very few deficiencies, and operated all year with no safety-related incidents. It is also
important to note that the Airport also passed a surprise “spot inspection” by the FAA in January of 2009
that uncovered no safety infractions or administrative deficiencies.

As part of management’s efforts to stabilize the financial foundation at the Airport, 2008 saw substantial
efforts in identifying and applying for a range of funds to help offset costs and improve operations.
Highlights of these include:

e April: Submitted 1 AIP grant (value $235K) and established placeholders for 2 more grants
(value $S500K);

e June: Achieved approval & grant offers from the FAA for 2 AIP grants (total value of $375K);

e June: Received FAA approval for an extension of an existing grant (value is an additional
$173K);

e October: Conducted 2009-2014 FAA Airport CIP negotiations resulting in as much as $42 million
invested in Lebanon Airport via federal funding over the next 5 years.

2008 also saw a change in the commercial airline serving Lebanon Airport. With the re-bid of the USDOT
Essential Air Service subsidy by which commercial air service is supported at Lebanon, Cape Air of
Hyannis MA was selected to replace Colgan Air. This change in service began in November of 2008, with
Cape Air initiating six (6) round trip flights daily to Boston’s Logan International Airport. Cape Air initially
focused its efforts on attaining a 90% or greater flight completion rates — a challenge in initiating air
service during winter months — and is now focused on reintroducing the benefits of Boston based
connections to the Upper Valley market that has only had New York City air connections in recent years.

Two other issues dominated much of management’s focus on 2008:

e Negotiations between the City Council, Conservation Commission, the FAA and various state and
federal environmental and resource conservation agencies over the placement of wetlands
easements generated by the construction of the new City Hangars on the couth ramp. This issue
remains unresolved.

e Development of the second phase of the industrial airpark at the airport known as Phase 1B to
create addition no-tax revenues to offset taxpayer support for the Airport. While the City Council
conceptually agreed to the benefits of this real estate development effort, there is no clear support
for development immediate efforts that will result in any substantial tax relief to Lebanon taxpayers.
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LOOKING FORWARD

From an operational and budgetary standpoint, the Airport is well positioned for 2009. Key management
issues will continue to be:

e Maintaining a high level of operational safety and regulatory compliance;

e Ongoing growth in passengers levels;

e Additional revenue sources to offset reliance on taxpayer support;

e Resolution of ongoing and future mitigation needs for the Airport;

e Investigation and revision of the Airport Layout Plan (ALP) back to the original 1959 borders to
resolve nearly 50 years of land obligation questions;

e The updating of the Airport’s Master Plan.

Below is a briefly summarized chronology of some of the major activities that took place at the Airport
during the last year:

January 2008

Visited by NH Resources & Economic Development (DRED) Commissioner George Bald & DRED
Director Michael Vlacich

Met with FAA & NHDOT to review the scope of work for several upcoming AIP grant submissions
Conducted a radio interview regarding Lebanon Airport’s status and activities on WTSL

Installed TVs in passenger lobby in Airport Terminal; is a big hit among travelers

February 2008

Visited by the new Federal Security Director for New England

Passed 2-day Annual FAA Inspection with no discrepancies or corrections (1* time in 5 years)
Over 5,000 passenger enplanements achieved for 6-month period (1* time since 2001)

Public presentation of Senior Level Road Scholar award to Maintenance Technician Kelly
Gibbons... 3" of 3 full-time operations staff to attain this credential

Received a temporary certificate of occupancy for the hangar buildings 31 & 37 from the City
and are leasing to hangar tenants

March 2008

Presented to the City Council & general public via CCTV the research results for revising the
Airport Layout Plan back to the original 1959 borders solving nearly 50 years of land obligation
questions

Met with USDOT officials in Washington DC to present SCASDP Grant report and were invited to
reapply for a 2" Grant (value up to $200K)

Met with USDOT officials in Washington DC to prepare for 2008 Essential Air Service (EAS)
support (value may be more than $2 million over two years)

Set another post 9-1-1 passenger enplanement record for March

Held a very successful Job Shadow Day at the Airport (7 students)

Filled a staffing vacancy for a part-time custodian

Achieved 100% funding for the FAA tower operations retroactive to October 2007 (515K annual
savings)

April 2008

Met with EDA regarding the City’s current status of its $1.4 million infrastructure grant
application

Hosted meeting for a prospective airline to serve Lebanon with new routes

Presented mitigation options to the City Council for their approval in order to comply with state
& federal permit conditions
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Held a special planning session with the Planning Board regarding the future development of
Phase 1B at the airport

Lebanon Airport received its very first landing of a very light jet (VLJ)

Submitted 1 AIP grant (value $235K) and established placeholders for 2 more grants (value
S500K)

May 2008

Met with Senator Sununu's Staff for a visit & tour of Airport

Conducted a two-year Essential Air Service (EAS) RFP with the USDOT; got 4 airlines to respond
and two qualified bids

Submitted “Request of Extension” for an existing FAA grant in lieu of a new grant application
($172K value)

Began national advertising for available hangar space at Lebanon

Completed fire hydrant installation on South Ramp and achieved NHDES approval

June 2008

Met with Congressman Hodes staff to discuss the Airport area's development potential
Assembled & conducted first meeting of the Technical Planning Advisory Committee (TPAC) for
reviewing regulatory & engineering specifications for the Airport Master Plan update

Conducted safety defensive driver skills training for Airport, Fire & Police Departments
Assembled & met with key ticket buyers in the Upper Valley to evaluate and provide input to
the EAS proposals & process

Achieved approval & grant offers from the FAA for 2 AIP grants (total value of $375K)

Avoided an air crash as small plane lands on I-89 after a troubled take-off from Lebanon Airport
Received FAA approval for an extension of an existing grant (value is an additional $173K)

July 2008

Conducted a 2-part presentation to the City Council with the 2008-2010 choices for EAS
commercial air carrier for Lebanon Airport

City Council approves of Cape Air (a JetBlue carrier) to provide air service from Lebanon to
Boston

The Airport participated in the community “Sundae in the Park” event

Met with State & Federal officials to brainstorm on long-term capital needs for Airport as part of
the Master Planning Update process

Submitted the final FAA enplanement report for 2007 (12,477) to maintain Lebanon’s
entitlement value of $1 million per year of FAA funding for Airport Improvement Project (AIP)
grants

Submitted intent to utilize held back entitlement balance from FAA in 2008 (S400K in value)
Submitted 2 AIP grant applications (one valued at $114K & another at $253K)

August 2008

Airport & City Management performed an on-site visit of Cape Air Headquarters in Hyannis MA
Developed and coordinated a transition plan from Colgan to Cape Air

Began a series of presentations to the City Council regarding a comprehensive management
review of the Airport

Conducted 2™ TPAC meeting regarding Airport infrastructure needs as part of the Airport
Master Planning process

Hosted NH Counselor Raymond Burton & NHDOT Aviation Director Jack Ferns for their annual
NH Airports tour

Met with FAA Director & FAA staff regarding mitigation issues and City Council directive to
conserve 113-acre tract

Conducted City Council tour of airport facilities

Hosted a 4-Chamber of Commerce “Business After-Hours” event introducing Cape Air to the
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September 2008
e Conducted a presentation to the Natural Resource Agency Board regarding findings from the
TPAC meetings and Airport Master Planning process
e Met with Advance Transit officials to evaluate plans for future routes to service the airport &
business park
e Continued with a series of presentations to the City Council regarding a comprehensive
management review of the Airport
e Met with Dartmouth recruiter to discuss needs for air service to NYC
e Achieved partial compliance from both the NHDES & US Army Corps of Engineers for wetlands
permit from deposit of $150K into the LOST Fund
October 2008
e Conducted 2™ presentation to the Natural Resource Agency Board (NRB) regarding revisions
from 1* meeting with NRB of the Airport Master Planning process
e Met with prospect for providing both café operations & conference rooms scheduling at the
Terminal
e Conducted a special meeting between the NRB, Conservation Commission & City Council
regarding ongoing and future mitigation needs for the Airport
e Conducted 2009-2014 FAA Airport CIP negotiations resulting in as much as $42 million invested
in Lebanon Airport via federal funding over the next 5 years
e Completed passenger parking area coating, sealing & striping... looks like new!
November 2008
e Successful transition of commercial airline service from Colgan Airways to Cape Air with
inaugural flight from Lebanon to Boston on Nov. 2
e Conducted a review of the current Airport Emergency Plan with several City departments & over
20 area agencies
e Hosted a well-attended public ribbon cutting ceremony for our new commercial air service from
Lebanon to Boston provided by Cape Air
December 2008
e Submitted & received City Council approval for 2009 Operating Budget which reduces deficit
from operations from nearly $400K to below $200K
e Submitted & received City Council approval for 2009 Capital Improvement Projects which is
made up of several federally & stated funded grants for planning & infrastructure
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ASSESSING DEPARTMENT

The City of Lebanon's Assessing Staff provides professional and technical services to the five-member
citizen Board of Assessors. The Department is responsible for discovering, identifying, and valuing all
real estate within the City boundaries. The Department provides real estate data including property
record cards, maps, reports, ownership information, explanation of the assessment process, and various
other information services. The Department manages an assessment roll of about 5,600 parcels totaling
over Two Billion Dollars in property value.

Current goals and objectives of the department are:
e Maintain fair and equitable assessments.
e Provide a high level of customer service.
e Perform assessment function within budget.
e Address abatement requests in a timely and professional manner.
e Adequately defend assessments.
e Provide statutorily required reports in a timely manner.
e Value property on an annual basis.
e Process property ownership changes.
e Expand knowledge base in the appraisal/assessment field.
e Assist other city departments with vital data and analysis.
e Provide digital information, via the Internet to include maps and assessment data.

Since the 2007 yearend summary | am happy to report that both the Assessing Clerk and Real Estate
Appraiser Il positions have been filled. Thus our reliance on outside contractors for support of daily
department operations has ended. Susan, the new Assessing Clerk, has completed our internal program
to become a Certified Measurer and Lister and has received her Certificate from the Department of
Revenue. Her new certification will greatly expand the department’s ability to gather and verify field
data. Our program to conduct regular property inspections continues through building permits,
abatements, sales activity and random reviews, providing us a good overview of the City layout along
with the opportunity to continue to meet some of the residents.

We are working closely with Attorney Fulton, her staff and our expert appraisers, on pending appeals at
the Board of Tax and Land Appeals and in the Grafton County Superior Court. We have a number of
open appeals for the 2004, 2005, 2006 and 2007 tax years that we continue to work on.

The abatements for 2008 are now coming in and being cataloged and processed.

Sales through 2008 continue to indicate that, on average, property values are not falling out of control,
as some in the media have suggested. However, the most recent sales studies show that the rate of
increase has slowed or flattened and may continue to do so as the news media reports begin to impact
peoples thinking about the real estate market.

Questions regarding values or the assessment process in general are always welcomed as we strive to
do our best in meeting the needs of the City. To this end a great deal of assessment information has
been placed in the public domain for use and review through the Assessing page on the City web site.
Here you will find not only property values and maps, but common forms and applications along with a
tax rate history, frequently asked questions and other useful data items.

Looking to 2009, we will once again be reviewing those sectors of the real estate market that may
require further adjusting due to the dynamics of our very active economy to always maintain that fine
balance of equity among and between all of the City’s property owners.
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CITY CLERK

2008 VITAL STATISTICS
BIRTHS DEATHS MARRIAGES/
CIVIL UNIONS
1° Quarter 318 (*35) *30 5
2" Quarter 388 (*48) *29 25
3" Quarter 421 (*56) *31 23
4™ Quarter 303 (*40) *29 11
TOTALS 1,430 (*179) *119 64
* Denotes number of Lebanon Residents
Fees Collected for Vital Records
Vital Record Fees ($8 each) S 24,080.00
Subsequent Copy Fees (S5 each) 13,240.00
Marriage License/Civil Union
Fees ($38 each) 3,800.00

2008 Total for State

Vital Record Fees ($4 each)
Subsequent Copy Fees (S3 each)
Marriage License/Civil Union
Fees ($7 each)

2008 Total for City

City of Lebanon
Office of the City Manager
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2008 MOTOR VEHICLE STATISTICS

MONTH NEW TRANSFERS RENEWALS
January 168 $32,474 76 $ 9,494 925 $129,758
February 137  $26,869 70 $ 8,752 815 $113,524
March 178  $27,671 79 $ 8,824 974 $143,067
April 254  $33,670 94 $10,476 1,045 $136,141
May 314  $47,488 91 $ 8,692 1,001 $127,568
June 273 $31,767 87 $9,012 935 $113,773
July 231 526,417 91 $9,062 923 $124,643
August 260  $46,303 83 $11,624 903 $110,042
September 226 $36,200 78 $ 7,807 886 $104,929
October 220 $34,718 68 $10,271 890 $118,695
November 148  $27,913 56 $6,933 782 $109,337
December 122 $25,166 64 $7,268 802 $108,625
TOTALS

2,531 $396,656 937 $108,215 10,881 $1,440,102

Motor Vehicle Revenues Collected:

2008 Actual Motor Vehicle Collections:
*2008 refunds: $ 1,657.00
Total Municipal Agent Revenues collected:
(S 3.50 per vehicle)
Total Transportation Improvement Funds collected:
(S$5.00 per vehicle)
Total City Title Fees collected:
($2.00 per title application)

Other Revenues Collected:
City Dog License Fees collected for 2008:
State Dog License Fees collected for 2008:

Total Dog Licenses Funds collected for 2008:
(1,323 dog licenses issued)

City of Lebanon
Office of the City Manager
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ELECTIONS

Election Number of Number of Ballots Percentage | Number of
Voters on Cast (Absentees) Voting Same Day
Checklist Voters

January 8, 2008 9042 4975 (276) 55% 785

Presidential Primary

Election

March 11, 2008 8809 2186 (90) 25% 36

Municipal Election

September 9, 2008 8910 887 (50) 10% 17

State Primary Election

October 7, 2008 9062 2397 (72) 26% 84

Special School District

Election

November 4, 2008 10,094 6890 (836) 68% 840

State General

Election

Number of new voters registered in 2008: 2214

Number of voters removed from checklist in 2007: 254

GENERAL INFORMATION

Pole Licenses Recorded:

NAME OF PETITIONER DATE RECORDED

Telco (Northern New 04/03/2008

England Telephone

Operations LLC) a

subsidiary of FairPoint

Communications, Inc.

National Grid 07/28/2008

Trumbull-Nelson 09/26/2008

Construction

City of Lebanon 2008 Annual Report April 10, 2009

Office of the City Manager Summary of Departmental Activity Page Page 11 of 80



Articles of Agreement Recorded:

NAME OF CORPORATION SUMMARY DATE RECORDED

Wood Guarino Post No. Amendment to Articles | 09/12/2008

9552, Veterans of Foreign of Agreement

Wars of the United States,

Incorporated

Red River Technology Establishment of 10/17/2008

Foundation Corporation

Ethan Allen Institute Establishment of 11/12/2008
Corporation

Special Needs Support Merger 07/08/2008

Center of the Upper Valley
(“SNSC”) and Steps Toward
Adult Responsibility
(“STAR”) with SNSC the
surviving corporation

WETLAND PERMITS

NAME TYPE OF APPLICATION/LOCATION DATE FILED

State of New Hampshire, DOT Standard Dredge and Fill Application / Rec’d Jan,
Plainfield Road & NH Route 12A, Lebanon 08

State of New Hampshire, DOT Standard Dredge and Fill Application /189 Rec’d Aug,
at NH Rout 12A interchange, W Lebanon 08

MHMH Standard Dredge and Fill Application Rec’d July,
/Upper Valley Medical Office Building, 08
Heater Road, Lebanon
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COMMUNITY DEVELOPMENT DEPARTMENT

CODES DIVISION

CONSTRUCTION COSTS/PERMIT FEES/ INSPECTIONS

CONSTRUCTION COST DETAIL

PERMIT FEES COLLECTED

Month 2006 2007 2008 Month 2006 2007 2008
Total 1* 3,245,382 2,425,141 13,582,569 Total 1* 23,906 18,767 91,886
Quarter Quarter
Total 2™ 4,450,963 8,040,452 9,862,231 Total 2™ 32,363 53,783 55,063
Quarter Quarter
Total 3™ 21,453,721 15,589,669 40,999,732 Total 3™ 102,819 71,413 269,116
Quarter Quarter
Total 4™ 11,494,470 15,249,210 8,317211 Total 4™ 82,036 97,369 58,422
Quarter Quarter
Year End 40,644,536 41,304,472 72,761,743 Year End 241,125 241,332 | 474,488

Totals Totals

INSPECTION ACTIVITY
TYPE YEAR TO DATE YEAR TO DATE YEAR TO DATE
2006 2007 2008
Building Inspections (plumbing/

Iect_rlcal/ . 3151 3282 3431
raming/ mechanical, etc.)

Housing / Health Inspections 15 24 50
Restaurant Inspections 106 131 84
Daycare/ Foster Home Inspections 6 19 14

OTALS

|

3278 | 3456 | 3576 |

**Note: The number of inspections correlates with the number of trips to a site. There may be several inspections conducted
(framing, plumbing, electrical, mechanical, setbacks, concrete, etc.) during that one trip, but it is only counted as one inspection in

City of Lebanon
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RECORD OF PERMITS ISSUED

RESIDENTIAL 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
Single Family Detached 14 35 38 35 24 17 15 17 16 16
Two Family (# of buildings)
Additions 19 15 21 29 28 20 15 14 11 10
Renovations 23 26 30 41 43 33 23 42 35 30
Demolition 3 4 6 7 4 10 6 11 7 5
Electrical 23 42 40 40 36 32 40 44 26 26
Plumbing & Mechanical 11 16 11 20 23 17 14 18 19 11
Garages 24 9 17 22 25 18 18 16 19 9
Decks/Porches 29 41 38 39 43 28 37 37 33 28
Accessory Buildings 9 7 19 9 21 17 7 21 10 19
Swimming Pools 10 9 4 5 0 2 0 6 1 3
Mobile Home Replacement 1 2 0 0 0 2 1 1 3 0
Use Change/Conversion 1 0 0 0 0 1 0 0 0 0
Miscellaneous 2 4 7 6 20 3 18 16 19 11
RESIDENTIAL TOTAL 169 210 231 253 267 200 194 243 199 168
MULTIFAMILY 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
MultiFamily Buildings 0 3 5 3 11 3 19 104 4 11
MultiFamily Units 0 58 49 42 184 12 115 119 53 60
Addition 1 0 0 0 0 0 0 0 0 0
Renovations 3 2 0 0 0 0 0 0 0 0
Demolition 0 0 0 0 0 0 0 0 0 3
Accessory Buildings 0 0 0 0 0 0 0 0 0 0
Electrical 0 0 0 0 0 0 0 2 0 0
Plumbing & Mechanical 0 0 0 0 0 0 0 0 0 0
Use Change/Conversion 0 0 0 0 0 0 0 0 0 0
0
MULTIFAMILY TOTAL 4 5 5 3 11 3 19 106 4 14
COMMERCIAL 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
New Construction 4 7 10 1 8 4 5 4 5 13
Addition 6 4 0 4 6 2 5 4 3 6
Interior Renovation 59 50 46 34 45 28 46 49 44 49
Exterior Renovation 5 1 0 0 0 2 0 1 3 1
Demolition 2 5 2 1 4 6 1 2 3
Accessory Buildings 2 0 5 0 0 1 2 2 1 2
Electrical 35 32 24 11 18 25 21 22 25 24
Plumbing & Mechanical 3 5 4 1 0 6 7 15 13 6
Use Change/Conversion 0 0 0 7 3 3 4 1 0 0
Miscellaneous 1 1 0 0 10 12 14 18 11 10
COMMERCIAL TOTAL 117 105 91 59 94 89 105 118 108 114
City of Lebanon 2008 Annual Report April 10, 2009
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INDUSTRICAL/MEDICAL 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
New Construction 2 2 1 9 1 2 1 0 0 1
Addition 3 4 0 4 1 2 0 2 3 1
Interior Renovation 9 4 2 15 8 6 14 28 26 14
Exterior Renovation 1 0 0 0 0 1 0 0 1 0
Demolition 1 1 0 1 0 0 0 0 0 0
Accessory Buildings 0 0 0 0 0 0 0 0 1 1
Electrical 8 7 1 3 0 0 5 6 1 4
Plumbing & Mechanical 1 1 0 3 0 0 1 0 2 0
Use Change/Conversion 0 0 0 1 0 0 0 1 0 0
Miscellaneous 0 0 0 0 1 0 0 1 2 0
INDUSTRICAL/MEDICAL TOTAL 25 19 4 36 11 11 21 38 36 21
MUNICIPAL 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
New Construction 1 0 2 4
Addition 0 0 0 1
Interior Renovation 2 11 0 0
Exterior Renovation 0 0 0 6
Accessory Buildings 0 0 1 0
Electrical 2 1 0 0
MUNICIPAL TOTAL 5 12 3 11
OTHER 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
Zoning 42 37 14 11 5 11 11 1 1 0
Storage Trailers 0 0 0 0 0 0 4 0 5 5
Home Business 12 8 8 6 8 7 4 5 6 2
Signs/Tent Sale 29 27 23 47 45 38 56 53 67 57
OTHER TOTAL 83 72 45 64 58 56 75 59 79 64

1999( 2000( 2001( 2002( 2003| 2004| 2005 2006 2007| 2008
PERMIT TOTALS 398 411| 376| 415| 441 359| 419| 576 429| 392
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ZONING BOARD APPEALS FOR

2008
APPLICATION # NAME BOARD ACTION
LOCATION &
ZONING DISTRICT DATE OF ACTION
PROJECT DESCRIPTION
MAP & LOT NUMBER

ZB2008-01 NEW ENGLAND INDUSTRIES 2/4/08
85 Etna Rd, Lebanon
Variance to reduce the minimum number of GRANTED
required parking spaces
L-Ind Zone
Tax Map 37, Lot 4

ZB2008-02 ICV HOLDINGS OF NH LLC 1/22/08
Etna Road, Lebanon
Appeal of Administrative Decision made by the DENIED
Planning Board pursuant to Article V, Section
501.4 of zoning ordinance (Industrial Planned
Unit Developments)
L-Ind and RL-3
Tax Map 26 Lot 2

ZB2008-03 JOLIN SALAZAR-KISH 1/22/08
220 Heater Rd, Lebanon
Modify special exception for additional GRANTED
dwelling unit in existing multi-family building
AND AND
Variance to allow 8" dwelling unit on a lot
without meeting density calculation GRANTED
RO- 1 Zone.
Tax Map 64 Lot13

ZB2008-04 MALTZ/UPPER VALLEY TEACHER INSTITUTE 2/19/08
195 Dartmouth College Highway, Lebanon
Special exception to change from existing non- GRANTED
conforming use to another, private post
secondary education facility.
R-3
Tax Map 108 Lot 17
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ZB2008-05

GEOKON, INC. (James Barrie Sellers, Owner)
48 Spencer Street, Lebanon,

Special Exception from the terms of Article VII,
Section 702.5 to allow the expansion of a non-
conforming use. The owner is seeking to
expand the existing manufacturing facility by
constructing a two story addition totaling
13,260 square feet.

CBD and R-3 zones.

Tax Map: 78, Lot: 38

4/7/08

GRANTED

ZB2008-06

AMY CHAPMAN STEBBINS

6 Crawford Avenue, West Lebanon,.

Special Exception to allow the expansion of the
non-conforming portions of a single existing
family R-3 zone

Tax Map: 87, Lot 12

4/21/08

GRANTED

ZB2008-07

UPPER VALLEY COMMUNITY CREDIT UNION
199 Heater Road, Lebanon

Dimensional variance from the terms of Article
VI, Section 601.3 to permit expansion of UVCCU
parking area by five spaces and thus exceeding
allowed impermeable coverage by 3%.

GC Zone

Tax Map 64, Lot 32

5/5/08

GRANTED

ZB2008-08

BURGER KING CORP. #1422

253 Plainfield Road, West Lebanon

Special Exception from the terms of Article VI,
Section 608.9, to permit and additional sign
and sign area.

GCZone

Tax Map 129, Lot 17

5/19/08

DENIED

ZB2008-09

XYZ DAIRY, LLC

173 North Main Street, West Lebanon

Appeal from an administrative decision
concerning the denial of a zoning permit for the
restoration and resumption of a non-
conforming use (retail and wholesale auto
parts), in accordance with Article VII, Sections
702.2 and 702.3

R-3 Zone

Tax Map 44, Lot 3.

5/19/08

GRANTED

City of Lebanon
Office of the City Manager
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ZB2008-09

XYZ DAIRY, LLC

173 North Main Street, West Lebanon

Special Exception from the terms of Article VII,
Section 702.1 to allow a change in non-
conforming use.

R-3 Zone

Tax Map 44, Lot 3.

6/2/08

DENIED

ZB2008-10

ANGELA ORLANDO

6 Waterman Avenue, West Lebanon
Variance from the terms of Article Ill, Section
309.3 to allow a 20' x 24' residential garage.
R-2 Zone

Tax Map 101, Lot 18, Plot 100.

6/2/08

GRANTED

ZB2008-11

NELSON A. CRAWFORD, IV

40 Crafts Hill, West Lebanon

Special Exception from the terms of Article lll,
Section 314.2 to permit the expansion of a use
that is only allowed by special exception [a
single family dwelling in RL-3 zone].

Tax Map 44, Lot 20

6/16/08

GRANTED

ZB2008-12

TOM MORGAN

368 Meriden Road, Lebanon

Request for a wetlands conditional use permit
Article 1V, Section 401.6 to allow a wetland
disturbance of approximately 800 sq. ft. to
install a 24 inch x 20 ft. driveway culvert.

RL-1 Zone.

Tax Map 167, Lot 3

6/16/08

GRANTED

ZB2008-13

LESLIE CAPUTO

20 Summer Street, Lebanon

Special Exception Article lll, Section 702.5 add
4™ dwelling unit

R-3 zone

Tax Map 77, Lot 176

8/18/08

GRANTED

City of Lebanon
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ZB2008-14

LISA GREEN

31 Guyer Street, Lebanon

Special Exception Article VII, Section 703.1 to
expand non-conforming portions of porch.
R-3 zone

Tax Map 91, Lot 100

8/18/08

GRANTED

ZB2008-15

AMERICAN TOWER for T-MOBILE

Crafts Hill, West Lebanon

Special Exception Article lll, Section 314.2 to
attach antennas to existing 160 ft tower
RL-3 zone

Tax Map 46, Lot 1

9/15/08

GRANTED

ZB2008-16

PKG REAL ESTATE LLC

369 Miracle Mile, Lebanon

Special Exception to permit additional signs
GCZone

Tax Map 103, Lot 11

10/20/08

GRANTED

ZB2008-17

THERESA M. LAHAYE/TRAMMELL CROW
Mt. Support Rd, Lebanon

Variance Article VI, Section 607.1 to reduce
number of required parking spaces.

R-1 zone

Tax Map 24, Lot 11

10/6/08

GRANTED

ZB2008-18

TWIN STATE SAND & GRAVEL

105 South Main St., West Lebanon

Variance Article lll, Section 305.2 to permit use
of lot as access for industrial PUD

GC Zone

Tax Map 101, Lot 32

12/11/08

DENIED

ZB2008-19

LEBANON FARM MARKET

397 Dartmouth College Highway, Lebanon
Appeal of Admin Dec.

Board found non-conforming use had not
expired.

RL-2 Zone

Tax Map 111, Lot 9

12/1/08

GRANTED

City of Lebanon
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ZB2008-20

BPOE/KOOR COMMUNICATIONS/ OMNIPOINT
150 Heater Rd, Lebanon

Special Exception to permit installation of
antennas on existing tower, cabinet at base
RL-3 Zone

Tax Map 51, Lot 13

12/1/08

GRANTED

ZB2008-21

JOSEPH GIRGIS

22 Birch Terrace, West Lebanon

Variance Article Ill, Section 309.3 for a two car
garage

R-2 zone

Tax Map 86, Lot 39, Plot 200

12/1/08

GRANTED

ZB2008-22

DARTMOUTH COLLEGE TRUSTEES

386 North Main Street, West Lebanon
Special Exception for single family dwelling in
RL-3 zone

Tax Map 8, Lot 17

1/5/09

GRANTED

Special Exceptions:

11 Special exceptions were granted

2 Special exceptions were denied

Variances:

6 Variances were granted

1 Variances were denied

Wetlands:

1 Wetland appeals were granted

0 Wetland appeals denied

Appeal of Administrative Decision made by zoning administrator:

2 Wetland appeals were granted

1 Admin Appeal was denied.
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BUILDING CODE BOARD OF APPEALS*

2008
APPLICATION # NAME BOARD ACTION
LOCATION &
ZONING DISTRICT DATE OF ACTION
PROJECT DESCRIPTION
MAP & LOT NUMBER
BCBA2008-01 W/S LEBANON, LLC/WEINER ASSOCIATES 2/19/08
250 Plainfield Road
Upper Valley Plaza, West Lebanon GRANTED

An appeal concerning a denial of a request
to modify a building code requirement.
Request is to vary a provision of the
building code for the construction of a
3,687 sq. ft addition at the southeast end
of the Upper Valley Shopping Plaza.

Tax Map 114, Lot 1

BCBA2008-02 LEE SANVILLE
39 Cross Road, Lebanon 9/10/08
Appeal of a decision by the Fire Chief to
require residential sprinklers in residential GRANTED

garage that is being converted into a
single family dwelling.

Tax Map 163, Lot 32

*Note: The Zoning Board of Adjustment is designed to act as the Building Code Board of
Appeals.
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COMMUNITY DEVELOPMENT DEPARTMENT

PLANNING DIVISION

APPLICATION TYPE YEAR TO DATE YEAR TO DATE
2008 2007
Number Total Number Total
Filed Fee Filed Fee
LOT LINE ADJUSTMENT 2 130.34 8 645.17
MINOR SUBDIVISION 2 406.16 3 628.23
PRELIMINARY MAJOR 2 8,281.52 5 10039.47
FINAL MAJOR 1 37,986.72 1 2,591.85
P.U.R.D/CLUSTER 0 0 1 3798.96
AMENDMENT TO AN N/A N/A STARTED TRACKING
SITE PLAN
REVIEW 4 27,302.07 3 672.46
(NEW CONSTRUCTION)
AMENDMENT TO AN
APPROVED SITE PLAN 14 15744.25 21 14866.65
AMENDMENT TO N/A N/A STARTED TRACKING
CONDITIONAL USE PERMIT 1 353.00 TRS/ICAISTNZDW IN 2008
2008
TOTALS 21 90,570.84 58 33,025.42

YEAR TO DATE
2008

YEAR TO DATE 2007

TOTALS

6

12

City of Lebanon
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TOTAL MEETINGS

BREAKDOWN OF 2008 MEETINGS

PLANNING BOARD CONSERVATION HERITAGE A.D.A COMPLIANCE PED & BIKE ZONING ORDINANCE
COMMISSION COMMISSION TEAM ADVISORY REVIEW
COMMITTEE COMMITTEE

38 15 12 0 12 0
PLANNING BOARD CLAss VI RoADS PLANNING BOARD WESTBOBO
MANUFACTURED ADVISORY C.I.P. COMMITTEE COMMITTEE

HousING
0 12 2 7

PERCENTAGE (%) OF CITY MONTHLY MEETINGS ADMINISTERED THROUGH THE PLANNING

CRY:BEEBTADN =

64%

PERCENTAGE 2008 Annb3¥RedoRERCENTAGE =

44%

OFFICE
JANUARY FEBRUARY MARCH APRIL
TOTAL MEETINGS = 17 TOTAL MEETINGS= 19 TOTAL MEETINGS = 18 TOTAL MEETINGS = 21
PLANNING OFFICE= 9 PLANNING OFFICE= 8 PLANNING OFFICE= 8 PLANNING OFFICE= 8
PERCENTAGE = 52% PERCENTAGE = 42% PERCENTAGE = 44% PERCENTAGE = 38%
MAY JUNE JULY AUGUST
TOTAL MEETINGS = 17 TOTAL MEETINGS = 18 TOTAL MEETINGS = 17 TOTAL MEETINGS = 24
PLANNING OFFICE= 7 PLANNING OFFICE= 8 PLANNING OFFICE= 8 PLANNING OFFICE= 14
PERCENTAGE = 41% PERCENTAGE = 44% PERCENTAGE = 47% PERCENTAGE = 58%
SEPTEMBER OCTOBER NOVEMBER DECEMBER

TOTAL MEETINGS = 25 TOTAL MEETINGS = 28 TOTAL MEETINGS = 25 TOTAL MEETINGS = 18
PLANNING OFFICE= 16 PLANNING OFFICE= 15 PLANNING OFFICE= 11 PLANNING OFFICE= 8

PERCENTAGE =April 1042009
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TOTAL FEES COLLECT
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Lebanon/Enfield Area Unemployment Office
Continued Claims, 2000-2008
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Total City Assistance Provided 2000-2008
(2000 - 2006 expenditures reported include reimbursement dollars received)
$200,000.00
$180.000.00 $174,355.00
$160,000.00 - $141,033.00

$136,077.81
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One other issue bears discussion in relation to costs to the City. There are two other groups of people
that cannot support their essential needs financially, and therefore, the City is the option of last resort
along with any assistance that can be provided by local agencies: 1) those that have been diagnosed
with a disability, cannot work, and are awaiting approval of Social Security (4-6 month process) or State
Aid to the Permanently and Totally Disabled (90 day process); and, 2) those that are employed but
cannot work for a period of time for medical reasons and are not covered by an employer sponsored
short or long term disability plan.

Regardless of the reasons one may be seeking assistance, please be assured that all applications are
properly vetted and only those eligible to receive assistance, and that have exhausted all other
resources, are provided with assistance from the City, often times in cooperation with another agency.

What to look for in the coming year.....Stay tuned to the City’s web site where we will soon be placing
information related to resources in the area. This will include local food pantries, heating assistance,
affordable housing, medical/dental needs for the uninsured, state and federal programs, prescription
medication assistance, etc. We will be posting helpful hints for managing your budget (wants versus
needs), searching for employment, strategic shopping (getting the best bang for your buck), and
identifying ways to save on energy consumption. Our goal is to assist everyone in cutting costs in any
way possible so that income may be spent first and foremost on expenses necessary to support basic life
needs (housing, heat, food, utilities).
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LEBANON PUBLIC LIBRARIES

The mission of the Lebanon Public Libraries is its commitment to open access of information and
resources for all persons. We are a gathering place for the community and provide materials selected
for educational and leisure enrichment. We support people in their search for self-directed personal
growth with the assistance of a staff dedicated to quality service and responsible fiscal management.

Library Trustees Jane Carroll and Al Michalovic were re-elected to serve three year terms (03/11) on the
Library Board. Susan Desrosiers (08/08-08/09), Francis Oscadal (09/08-08/09) and Jayne Buckley Sykes
(10/08-10/09) were reappointed to fill the Library Trustee alternates positions.

On December 18, 2008 the Lebanon City Council unanimously voted to approve and fund $1.5 million
for the Kilton Public Library from the 2009-2014 Capital Improvement Projects budget. The KLCC
committee's fundraising effort is now at $4.6 million for the $5.2 million Kilton Public Library, which will
be located at 80 Main Street, West Lebanon. This is truly a community project. For more information,
visit The Kilton Library website: www.kiltonlibrary.org.

Our visitation rates and circulation rates of library materials remained high in 2008. We continue to
provide traditional library services, such as in-house reference assistance, while also expanding our
Internet presence by providing access to downloadable audio books online, and to resources in our
historical collection on the web. Patrons continue to be drawn to the library to use our Internet
computers, and we’ve seen an increase in patron usage of the wireless network.

SERVICE HIGHLIGHTS JANUARY — DECEMBER 2008

126,750 People visited the library

136,000 Materials loaned

700 New card holders registered

300 Programs organized by library staff

4,350 Patrons attended programs organized by library staff
28,900 Internet users

2,050 Interlibrary loans from other libraries to Lebanon patrons
5,450 Reference questions answered

550 Total meeting room use

SELECTED PERCENTAGE INCREASES 2007 — 2008

5% More meeting room use

2% More library items circulated

4% More patrons visited West Lebanon Library
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POLICE DEPARTMENT

POLICE ACTIVITY
PATROL DIVISION

A Call for Service is described as a request from the public for services, or to report a crime, concern or
question. Some of the different calls we receive are for thefts, suspicious activity, police alarms, motor
vehicle complaints, E-911 traces, assaults, domestic disputes, and traffic accidents, to name only a few.
During 2008, we received 32,078 Police and Fire Calls for Service, up from 31,203 in 2007.

The total number of Offenses for this year was 2,918 (2,669 in 2007), and there were 1,569 persons
arrested (1,272 in 2007), a 23% increase or nearly 300 more people. The Police Department investigated
1,195 reported accidents (1,244 in 2007), which resulted in 108 known injuries (127 in 2007). Officers
made a total of 8,145 motor vehicle stops (7,039 in 2007) resulting in 7,180 warnings (6,136 in 2007)
and 530 summonses (739 in 2007). A total of 1,010 Parking Tickets (2,119 in 2007) were given out this
year.

2008 Reported Investigative Calls
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The following are some noteworthy reported Investigative CALL statistics of comparison from 2007 to
2008:
— The number of 911 Hang Up/Abandoned calls for 2008 was 445 (compared to 438 in 2007), a
1.6% increase.
— The number of Domestic Disturbance/Stalking calls for 2008 was 310 (compared to 335 in 2007),
a 8% decrease.
— The number of noise complaints for 2008 was 180 (compared to 130 in 2007), a 38% increase.
— The number of missing persons for 2008 was 45 (compared to 66 in 2007), a 46.6% decrease.
— The number of suicide attempts/threats for 2008 was 61 (compared to 46 in 2007), a 32.6%
increase.
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2008 Arrests
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The following are some noteworthy ARREST statistics of comparison from 2007 to 2008:
Sexual Assault arrests decreased by 16.2% (37 in 2008 compared to 43 in 2007).
Drug arrests increased by 36.4% (270 in 2008 compared to 198 in 2007).
Shoplifting arrests increased by 46.5% (148 in 2008 compared to 101 in 2007).
Assault arrests increased by 30.6% (188 in 2008 compared to 144 in 2007).
Disorderly conduct arrests increased by 22.1% (83 in 2008 compared to 68 in 2007).
Reckless driving increased by 33.3% (36 in 2008 compared to 27 in 2007).

DWI increased by 20.1% (161 in 2008 compared to 134 in 2007).
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2008 Motor Vehicle Calls
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The number of reported motor vehicle accidents decreased by 3%, (1,195 in 2008 compared to
1,232 in 2007).

The number of known injuries from motor vehicle accidents decreased by 17.6%, (108 in 2008
compared to 127 in 2007).

The number of motor vehicle complaints decreased by 7.2%, (626 in 2008 compared to 671 in
2007).

LEBANON POLICE ACCIDENT INVESTIGATION TEAM

In 2007 the Accident Investigation Team was developed as part of the Department Strategic Goals. It has
nine officers assigned who are highly trained in investigation and reconstruction of motor vehicle
accidents. In 2008 they trained several times with members of the New Hampshire State Police
Accident Team.
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This unit has been a great resource to the patrol shifts throughout the year when there has been a
serious motor vehicle accident. By having them up and running, it allows the patrol units on shift to get
back to other patrol responsibilities within the city instead of tying them up at the scene. They have the
expertise and focus to properly and professionally handle a serious crash which may result in necessary
court litigation or criminal charges.

The team has been used at numerous serious accidents throughout the year including one fatal
accident. They have also used their specialized training to help at some less serious accidents to help
prove a case in court by advanced evidence gathering techniques.

Also through a grant we received this year we obtained a “Vericom” unit which is a valuable tool in
accident reconstruction. This along with the “Total Station” that was obtained through a grant last year
has allowed the team access to the newest equipment available in accident investigation and
reconstruction, as we strive to analyze complex accidents.

TACTICAL CONTAINMENT TEAM (TAC)

As part of the Department Strategic Goals for 2008, a Tactical Containment Team (TAC) was developed.
The purpose is so that local officers will be able to quickly respond, handle, and contain a high risk/
hostage or armed standoff scene until the New Hampshire State Police SWAT Unit arrives and takes
primary tactical responsibility for the incident. This team is also used independently to conduct warrant
entries in cases where a greater caution is needed than average search and arrest warrants, due to the
nature of the crime or intelligence gathered.

The New Hampshire State Police SWAT Unit has been involved in the development and training of this
Team. They have also agreed to continue this support in the future.

The TAC currently has eight officers assigned. It is the intent of the department to assign and train two
additional officers in 2009.

LEBANON POLICE DEPARTMENT BIKE UNIT

el

In 2008 we purchased a second mountain bike. There are now four officers who have attended training
in bike patrol. The officers assigned to the bike unit were very active this summer. They patrol all kinds
of different areas throughout the city including some areas that are not possible with a cruiser. The
officers have patrolled everywhere from downtown to the Boston Lot property. They have also been
able to patrol on the Rail to Trails system in Lebanon during high use times.

The bike unit has allowed the officers to have contact with citizens in neighborhoods, as well as the
areas noted above. The department has received very positive feedback from citizens.
The bike unit also assisted the department in its overall fuel savings plan.
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LEBANON POLICE K-9 UNIT

As part of our focus in dealing with drug issues, the Lebanon Police K9 unit increased its drug searches
from 42 in 2007 to 99 in 2008. This is a dramatic increase and the K9 teams netted marijuana, cash
(used as drug money), hashish, heroin, oxycodone, and a multitude of illegal prescription drugs during
searches on vehicles, buildings, and residences.

In 2008, Officer Jeremy Perkins and K9 Max attained both their K9 Narcotic and Patrol Certifications and
have been extremely busy on the road with drug work, tracks, building searches, public relation
appearances, etc. K9 Max, a Belgium Malinois, took the place of K9 Diessel who had training issues
which could not be overcome during his first week in K9 School. K9 Max was brought into the training
and partnered with Officer Perkins in the middle of training and the two worked hard to catch up then
keep up with classes at the Vermont Police Canine Training Academy. Since then, the two have become
an exemplary team which has enjoyed tremendous success.

Officer Jon Tracy and K9 Cody were kept busy this year as well. The team was instrumental in drug
searches, article searches and tracks, as well as maintaining their certifications through training during
the year. Officer Tracy and K9 Cody also did numerous public appearances to happy audiences including
a demonstration at the West Lebanon PTO picnic, a demo at Camp Kaleidoscope, and a demo at Genesis
Elder Care among others. It is clear that the K9 program relates well to the community, both young and
old.
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Please see Unit Highlights and yearly numbers below.

January 2008

February 2008

March 2008

April 2008

May 2008

June 2008

July 2008

City of Lebanon
Office of the City Manager

Officer Tracy and K9 Cody assisted in locating a combative psychiatric ward patient
who had run from DHMC on a very cold night. This was a very difficult track.

Officer Tracy/Cody assisted with building searches, drug sniffs, and assisted in the
drug investigations which included heroin suspects.

In a unique use of the K9 Unit, Officer Tracy / Cody completed an article search for
a lost master key to a large apartment complex in the City. K9 Cody located the
key under leaves, etc., in an open area almost three days after it was lost.

Officer Tracy and Cody did excellent public appearances this month at places like
Powerhouse Mall, the Downtown Mall, Glen Road Skate Park, West Lebanon Store
Fronts, and others.

Officer Perkins/Max completed and graduated from the Vermont State Police K9
Academy’s K9 Drug Detection School. This certifies them as a dual purpose K9
team.

The K9 Teams took part in two outstanding demos — one at the West Lebanon PTO
picnic at Seminary Hill and one at West Lebanon Supply as part of K9 Awareness
Day. Both were well received and well attended.

Also during the month, the teams completed several drug scans which resulted in
the seizure of marijuana and several arrests. These searches were completed both
in vehicles and during two residential searches.

Officer Tracy and K9 Cody conducted successful drug searches including one
vehicle search where K9 Cody located an area in a car used to conceal drugs (in the
ceiling/roof of the vehicle). The team further completed a search for a distraught
46-year-old man with mental issues who had wandered off and was missing for
two hours. He was tracked by the team and located hiding within tall grass under
trees in the area of the CCB.

K9 Max and Officer Perkins had a search of note when a driver ran off from
another officer and threw something while running into a brook at Storr’s Hill. K9
Max pulled Officer Perkins to the brook, went into the water and located a floating
baggie containing marijuana that had come to rest in weeds next to a rock in the
water. The man was subsequently arrested and charged.

K9 Cody and Officer Tracy completed multiple street times in areas like Colburn
Park, DHMC, Glen Road Skate Park, the Hanover Street Mall area, etc. and made
many positive community contacts. Further they completed a demonstration at
Camp Kaleidoscope which was well received by the kids. Also, during this time
period, the team completed several drug searches on vehicles and buildings which
netted finds of marijuana and crack cocaine.
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August 2008

September 2008

October 2008

November 2008

City of Lebanon
Office of the City Manager

Officer Perkins and K9 Max assisted with several vehicle drug searches and found
quantities of marijuana. They completed several street time / PR issues in areas
including Colburn Park, Lebanon Airport, West Lebanon Supply, Lebanon High
School, and others.

Officer Tracy and K9 Cody completed K9 Demonstrations at the following venues:
Mount Lebanon School for day camp, First Steps Preschool, and Genesis Elder Care.
All were well received and the team proved to be a great ambassador to the
community during the demos. Also, they completed numerous street time
contacts in various areas of the City.

Also during the month, the team completed several drug searches during traffic
stops and an apartment search. K9 Cody and Officer Tracy located illegal
prescription drugs, white powder, a pill crusher, marijuana and other drug

paraphernalia.

Also of note, on August 30", Enfield Police reported a man, possibly armed
distraught and possibly suicidal. Officer Tracy used K9 Cody to track the man from
his residence on Bridge Street in Enfield, onto the rail to trails, up a dirt path off of
the trail, on to Route 4 and there located the man who was taken into custody
without incident.

During the month, Officer Tracy and K9 Cody completed a well-received
demonstration at the DHMC Childcare Center. There were multiple children and
adults there on a very hot day, but the team performed well and all got a chance to
pet Cody and see the K9 cruiser.

The team also completed drug searches which netted seized marijuana from an
apartment, a_bag containing cocaine in_a locked safe within an apartment,
marijuana in a vehicle, heroin bindles during a car stop, a baggie of marijuana in a
vehicle, and completed multiple street times at various businesses, schools, and
areas of populace within the City.

During the month, K9 Cody assisted with drug searches of vehicles, and netted the
finds of marijuana and paraphernalia.

The team also completed a PR Detail for Home Schooled children from throughout
the Upper Valley area. During the demo, the team completed demonstrations in
drug detection, article searches, aggression work, and obedience. The team also
conducted a meet and greet with students and parents.

During the month, Officer Perkins and K9 Max attended the Basic Patrol School
full-time with the VT State Police K9 academy while working towards their patrol
team certification and received high marks from evaluators and trainers and
attained their tracking certification.

During the month, Officer Tracy and K9 Cody completed many high visibility Street
Time, assisted with detecting drugs including marijuana, oxycodone and vicadone,
assisted in a residential search warrant from which the team recovered 1.5 ounces
of marijuana, and assisted in a building search of Alice Peck Day Memorial Hospital
which saved a large amount of time from Officers doing the same search in a large,
unsecured building.
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On November 11", Officer Perkins and K9 Max completed the Vermont Police
Canine Academy and thus attained their Patrol Team certification. This makes
them a dual purpose team through National Certification. Since their return, they
completed several drug find assists and also assisted in controlling multiple
disorderly subjects during a fight at McDonald’s in West Lebanon.

December 2008
Among other calls during the month, Officer Tracy and K9 Cody completed a
unique search for drugs when a man had left illegal drugs in shorts hanging on a
clothing rack at a local retail business to avoid being caught with the drugs by
police. Officer Tracy and K9 Cody searched the area and quickly located the drugs
within the shorts.
Officer Perkins and K9 Max assisted in the recovery of over 200 heroin bindles,
syringes, used heroin paraphernalia, and drug money in a local apartment. The
team also assisted in the seizure of other drugs during the month including
marijuana, cocaine, and assorted drug paraphernalia during multiple roadside
motor vehicle stops.

2007 2008

Article Search 0 1

Assist Other Agency 13 14

Building Search 19 9

Criminal Track 12 10

Disorderly Persons 0 1

K9 Drug Search 42 99

Lost Person Track 3 5

Public Relations 5 15

Street Time 148 251

TOTALS: 242 405

SCHOOL RESOURCE OFFICER

The Lebanon Police Department is pleased to introduce a new school resource officer in 2008, Officer
Greg Parthum. Officer Parthum has been busy in the school this year after taking over the post in
September, and has quickly become a viable source of information, teaching, counseling, and assists in
many school related activities.

The Lebanon Police SRO works in both the Lebanon High School and in the Bank Street School (Junior
High grades). During the 2008 year, the program offered teachings to students in substance abuse, DWI,
coping with depression, search and seizure laws, theft, and assisted in other various topics. The SRO
takes part in the students’ day to day school experience by attending gym and health classes and helping
out faculty and staff when able. Officer Parthum has also attended numerous after school events such
as dances, sporting events, and even runs with the cross country team during practice.

Of course, the SRO also keeps busy working with many cases that are brought to his attention by
students and faculty. While some of the cases handled this year did not necessarily originate on school
grounds, having Officer Parthum at the schools on a regular basis gives students a familiar face to report
issues to. Among the types of crimes he investigated this year are assaults, arsons, bomb threats, sexual
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assaults, drugs, drug dealings, thefts, weapons violations, motor vehicle complaints, child abuse /
neglect, fraud cases, runaway juveniles, harassment and bullying issues. It is important to have an
officer that can not only handle these cases from start to finish, but also that can work with parents and
faculty in finding reasonable solutions and conclusions to cases. Having the SRO available inhibits the
process of closing the loop of all that are involved in juvenile related cases, and offers a sense of
consistency to parents, students, and teachers in working with the Lebanon Police Department.

The School Resource Officer also acts as a liaison between students and community services such as
Headrest, Second Growth, West Central Services, WISE, and other sources of assistance available in our
community. Officer Parthum has developed good relations with several Upper Valley agencies and has
an excellent grasp of what resources apply to situations as they occur.

The SRO program is in its fourth year in Lebanon, and has developed into a full service community based
experience for students, teachers and parents alike.

DETECTIVE DIVISION

The Detective Division investigates major crimes involving adults and juveniles. Examples of
investigations include sexual assaults, burglaries, drugs, offenses against children, thefts, forgeries, and
fraud cases. Several of the arrests outlined in the Patrol section are felony cases completed by our
Detectives. The Division also works with the Court Diversion Program for juvenile offenders. Some of the
activity for 2008 included 4,208 hours of investigation, 33 hours on Juvenile matters, 581 hours
processing evidence, 198 hours of public relations (which includes Child Health & Safety Programs,
R.A.D. (Rape Aggression Defense), Police Department facility tours, and speaking to civic groups), 207
hours assisting patrol, 114 hours registering sex offenders, and 296.5 hours reviewing and presenting
cases for Grand Jury. The Detective Division also had 707 hours of training.

Several search warrants were executed successfully with the seizure of drugs (mostly marijuana, heroin,
and crack cocaine) and sometimes weapons.

SUPERIOR COURT STATISTICS

The Lebanon Police Department presented 110 individuals, a 19.6% increase, (92 in 2007) for
indictment on felony and enhanced penalty misdemeanors to the Grand Jury at the Grafton County
Superior Court during this year, which resulted in 190 indictments (155 indictments in 2007), a 22.6%
increase.

JUVENILE COURT STATISTICS

Juvenile cases are handled by Prosecution and the Detective Division. There were 14 Arraignments, 16
Adjudications (trials), 10 Dispositional Hearings and 24 other hearings which included 62 hours in
juvenile court and 123 hours of juvenile case preparation.

PROSECUTION

A total of 1,135 cases were handled by Prosecution this year. Of these cases, there were 1,193
arraignments, 65 trials, and 745 other hearings. Some other activities during this year for the Prosecutor
included 1390 hours for case review and court preparation, 925 hours at court, and 65 hours of
administration (meetings and personnel issues). There were 63 diversion cases.

City of Lebanon 2008 Annual Report April 10, 2009
Office of the City Manager Summary of Departmental Activity Page Page 55 of 80



TRAINING DIVISION
Officers received 4,080 hours of training this year. Some of the training included the following:

145" Police Academy; Leading Effective Organizations; At Scene Crash Investigation; Technical Crash
Investigation; Baton Instructor; Police Mountain Bike Patrol; Oral Advocacy; Sobriety Checkpoint; Dust &
Bust; School Resource Officer; Basic K-9; RAD International; Homicide & Death Investigation; New NH
License Format; Trauma & Witness Memory; Felony Blood Drawing; Child Exploitation; On-Star Pursuit
Procedure; 233 FBI National Academy; Patrol Interdiction; DWI Detection & SFSTs; ID Theft
Investigation; Drug Investigation — Overdose America; TAC Team; K-9 Urban Trailing, Glock Armorer.

POLICY AND PROCEDURE REVISIONS
The Administration worked on issuing updated and more efficient operational policies, to include:

Serving Paperwork at DHMC; Exercise Room Access; Aggravated DWI Access; Line of Duty Deaths;
Enforcement of Bicycle Laws; License to Carry Concealed Pistol/Revolver; Traffic Enforcement/ Traffic
Enforcement Unit; Public Interaction and/or Foot Patrol; Cruiser Equipment Checklist and Cruiser
Checks; Mutual Aid Responses to Municipalities Whom We Do Not Have An Agreement With; OnStar
Equipped Stolen Vehicles; Arrests; National Tracing Center (NTC) for Weapons; Bullet Trap: Use for
Department Weapons; Criminal Record Checks; DHMC “Code Pink” Child Abduction; Domestic Violence
Orders; Major Crime Investigations; Automated External Defibrillators; Department Call For Service &
Dispatch Log; Handling of Evidence; Found Property; Tactical/ Containment Team (TAC); Case
Management; Amber Alert Plan; Disclosure and Retention of Personnel Records; Response to Resistance
and Force; Livescan Fingerprinting; Use & Operation of Dept. 2008 Expedition & 2000 Explorer; Meal
and Mileage Reimbursement; Gas Saving Initiatives.

DEPARTMENT STRATEGIC GOALS MET IN 2008

Department Strategic Goal: Employ progressive delivery of services and superior protection in our
community.

V/Tactical Containment Team assembled of professionally trained Lebanon officers

V/ Held seven trainings at the department to reduce the amount of money used to train
officers in various locations

Department Strategic Goal: Increase opportunities for positive progressive interaction with our
community. Facilitate public awareness and education through forums on crime prevention and other
issues or concerns.

V/ Bike patrol continued in Lebanon and West Lebanon
"I/ Held two community forums, both on identity theft

Department Strategic Goal: To enhance our interaction, responsiveness, and services with community
juveniles and related issues.

V/ Completed 17" Annual Golf Tournament to raise funds for Child & Health Safety
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Department Strategic Goal: Utilize technology wherever possible to enhance all forms of communication.
Continue to improve the Police Department’s website and its ability to enable users to directly interact
with the department via the website.

V/Added State Accident (operator) Form, Alzheimer Assistance Program information and form,
Upper Valley Alcohol/Drug Party line, specific divisions of the department and their duties to
the website

COMMUNICATIONS CENTER ACTIVITY

The Communications Center serves as the emergency center for the City of Lebanon. It serves as the
primary contact point for the City’s Police, Fire, and Ambulance services. Emergency and non-
emergency calls are received and transmitted to the proper agencies. Every request for service, from
unlocking a vehicle, to vehicle accidents, criminal calls, 911 emergency calls and building fires are
dispatched and documented by the Communication Specialists. = The Center receives after hours
requests for the Police Department’s Records and Administrative Divisions (accident reports, parking
tickets, pistol permits, excavation permits, burial permits), as well as several other City Departments,
and notifies the appropriate agency contact (highway, water, wastewater, airport). The
Communications personnel oversee the maintenance of the telephone and radio systems and
associated equipment for the Police Department. The Communications Center also maintains
emergency operational plans and contact information for local businesses and buildings, monitor and
bill nearly 300 alarm user accounts, also enter, query, and audit items in Local, State, and National
databases (warrants, criminal histories, and protective orders), maintain a computerized listing of
canines and bicycles registered with the City, collects and verifies enhanced 911 address information for
the New Hampshire Emergency Communications Bureau, and assists various other agencies such as
Grafton County Probation and Parole, New Hampshire State Police and other area public safety agencies
with routine requests, such as computerized checks, directions or telephone numbers.

On some calls, multiple agencies and/or jurisdictions respond to the same call, therefore, the number of
calls per agency is higher than the actual number of calls. An example of this type of call would be a
motor vehicle accident with injuries on 1-89 in Lebanon. In this scenario, both Lebanon Police and
Lebanon Fire/EMS would respond to the scene.

During this year, there were 32,811 Calls for Service (down from 32,997 in 2007).

These calls breakdown as follows:

Lebanon Police 26,336
Lebanon Fire 4,067
Other Police/Fire 2,408

Of the number of calls listed above, 41.5% were received between 7am and 3 pm; 35% were received
between 3pm and 11pm and 23.5% were received between 11pm and 7am.
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DEPARTMENT ACTIVITY AND EVENTS
Events and fundraisers held during this year included:

We completed two community forums this year, one at Quail Hollow on identity theft and one
at Rogers House on Elder Victimization.

The 17" Annual Golf Tournament was held on July 31 at the Lake Morey Country Club in
Fairlee, Vermont. This tournament benefits the various Child Safety and Health Programs
sponsored throughout the year by the Police Department.

The Annual Bike Auction was held on June 19". This was the most successful Bike Auction we
have held. We raised over $400, which is more than any other year.

The Annual Bike Rodeo was held on May 31* which was co-sponsored with the Lebanon Lions
and Kiwanis Clubs. Approximately 34 kids participated and also registered their bikes. Bike
helmets received through a grant from the NH Department of Safety, were handed out to
children who didn’t have one.

On May 30" Lebanon Police Officers and family members assisted with the Annual Project
Graduation BBQ in Colburn Park. This is a major fundraiser for the graduating class at Lebanon
High School for their substance free graduation party.

PERSONNEL UPDATES
Welcome ~ April 20 Paul C. Gifford, Officer

October 12 Brett H. Quillia, Officer
November 30 Ashley Anderson, Communications Specialist
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PUBLIC WORKS DEPARTMENT

Mission Statement

Provide, operate and maintain public works infrastructure and facilities proactively to ensure public
safety and the quality of life for the citizens of and visitors to our City

ENGINEERING
CIP Projects
<® Old Pine Tree Cemetery Road Reconstruction was completed. Included in the project was the

installation of a 12” water main to provide an alternate source for West Lebanon.

< CSO Phase 5 Project punch list items were completed.

< CSO Phase 6 Project continued with the installation of the remaining utilities in a portion of
Prospect Street, School Street and South Park Street. The Project is substantially complete

with punch list items to be completed in the spring of 2009.

<& The Miracle Mile Sidewalk Project new design is complete with work scheduled to be completed
in 2009. This will cover the area between Poverty Lane and the NuBridge.

Municipally Managed Projects

< Trues Brook Road Bridge — Austin Construction Co. completed construction of this bridge during
the summer of 2008.

< T Buck Construction Company completed the construction of the NuBridge Bridge, the
temporary bridge has been removed. They have some punch list items to be completed in 2009.

MAINTENANCE

Winter Maintenance Task Report

During the winter months the Maintenance Groups labor hours are focused on storm maintenance
procedures including plowing, sanding, salting, snow hauling and removal operations, cutting ice, and
thawing frozen culverts and drainage areas to alleviate water and ice problems. We had approximately
121 inches of snow this snow season. The crews were called out for winter events on forty one (41)
occasions to perform winter operations. The 2008 winter weather started extremely heavy, with events
arriving every other day. Snow had o be hauled off the business districts with contract trucks on
several occasions, in comparison to the spot snow hauling that was required in 2006. All vehicle safety
inspections are required by the State for the vehicles assigned to the Department of Public Works and
the Lebanon Airport were completed in March. Additionally polling stations were delivered and set up
for the Presidential Primaries in January and the City/School election in March.
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Calls for Storm Response
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Spring, Summer & Fall Maintenance Task Report

During the spring season the Maintenance Groups labor hours were utilized cleaning up from the winter
season.

Activities for the Maintenance Group during April and May and June, after winter finally left, were
focused on repairing erosion problems, identifying and repairing plow damage, and sweeping and
cleaning streets and sidewalks from winter sand. April 4™ was the last day we sent out plows and
sanders to tend to the roadways of Lebanon.  During the months of May and June the Group worked
several rainstorms, some of which required flood control measures. Pothole patching was in full swing
with the use of the hot box. Dirt roads were graded and additional gravel installed to bring them back
into shape. The amount of gravel needed and additional time required to grade and roll these roads
further highlighted the need to post these roads with a weight restriction during the spring thaw. The
road posting went in to effect on March 8" and was enforced until the 10" of May, two weeks longer
than normal.

July, August and September activities included pavement repairs, litter patrol, replacement of failed
culverts, cleaning of drainage ditches, basins, street sweeping, roadside mowing, street sign repairs and
new installations. A concerted effort was made to clean all catch basins in the City, with extra efforts
towards the structures that affect the CSO reporting areas. The storm water pre-treatment facilities
(vortech chambers) were cleaned via contract. All chambers except the chambers on Water Street
were cleaned. We were unable to clean these chambers due to the high river level; these will be
completed in early 2009. In August we experienced several severe storms, including one that resulted
in a disaster decoration for flood damage. During the month of September the fleet maintenance
section performed the semi annual safety inspections on all assigned vehicles with a gross vehicle
weight over 15,000 GVW. Again polling stations were set up, this time for the State Primaries.

October, November and December activities included completion of the Summer Paving contract,
clearing of ditches preparations for winter operations. We also experienced the worst ice storm in the
history of the region. Also the polling stations were set up in October for a Special School District
Election and then again in November the National General Election.

Cemeteries & Parks

There were thirty-five (35) regular (full) burials, thirty-eight (38) cremation burials, eight (8)
entombments, twenty-six (26) grave lot sales, twenty-eight (28) trust funds paid, three (3) transfers of
cemetery lot ownership, five (5) grass markers placed, and twenty-five (25) foundations poured. The
group prepared all ten (10) cemeteries, along with parks and grounds areas for the Memorial Day
activities.
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Training

Snow Plow Operator Safety Course: All assigned Maintenance Group personnel attended this
training that was conducted by the Local Government Center.

Supervisor Training: One Superintendent attended and was awarded certification in the Public
Works Academy levels 1 and 2.

Flagger Certification Training  Twelve (12) employees attended training

Chain Saw Safety Training: Four (4) employees attended training conducted by the Local
Government Center.

Traffic Signal Timing Training Session: Personnel attended training conducted by Resource
Systems Group.

Brake Certification: New mechanic attended several training sessions.

Public Relations for Public Works: one (1) employee attended

Culverts Training: Five (5)

Gravel Roads Maintenance Training: Three (3) attended

Grader Training: Two (2)

Managing Highway Departments: Two (2) attended

Wetlands Permits: One (1)

Effective Communications Workshop: All employees attended, conducted by Life Resources —
Member Assistance Program

Staff
< Three (3) truck drivers resigned this year, two (2) to return to private sector employment, and
one (1) to work in the Lebanon Fire Department. Due to budget restraints we were not able to
fill two (2) of these positions.
«» Steve Picknell, a Light Equipment Operator retired after 20 years service.
« Harold Johnston completed all requirements for and was awarded the Master Road Scholar
from the University of New Hampshire Technology Training Center, and was certification for the
Public Works Academy Level 1 and 2.
City of Lebanon 2008 Annual Report April 10, 2009

Office of the City Manager Summary of Departmental Activity Page Page 62 of 80




Summary of 2008 Projects

K2

< Contract Paving was accomplished on the following streets by Pike Industries Inc.

Hall Road Memorial Drive Bassey Road
Campbell Road East Park Street Wellington Circle
Tuck Road Nottingham East Park Street
Mechanic St (near NAPA) Mechanic Street Bridge Deck

Speed Tables installed on Maple Street
< Pavement marking was accomplished by contract and was completed prior to Memorial Day.

% Street sweeping for the heavy spring sweep was accomplished by contract. The City’s
sweeper/catch basin cleaner is used for routine weekly street sweeping.

< Traffic Lights: We accomplished several repairs to the traffic loops along 12A, and the
Pedestrian light assemblies at Main Street and North Main Street and also at Glen Road. The
pedestrian light buttons at Benning Street had to be re-installed. Programming issues were
corrected at the Seminary Hill, Main and South Main Street traffic lights.

< The Soldiers Memorial Home: Underwent a total renovation and was opened to the public for
the Memorial Day Weekend event. Additional a new flag pole was installed so both the US and

State flags can be flown.

Support of Others

«» Recreation Department: The group assisted in their preparations for Memorial Day, the
re-opening of the City’s swimming pool, the forth of July and the Cities 50" year anniversary
event. Also additional support was provided to at the Glen Road Skate park, Civic Field and
Preparations to use the Storr’s Hill Ski Facility for both the 4" of July and winter use.

« Garden Club: We prepared the flower beds on the Mall and installed mulch.

% Fountain Committee: The installation of a new fountain in the High Street Park.

< Landfill: Labor Support

< Lebanon Police Department: Custodial Support

< Lebanon Fire Department: Installation of new generator pad and utilities runs.

< Utilities Maintenance: Water break support

SOLID WASTE MANAGEMENT GROUP

During 2008, recycling markets were higher than they have been in a long time. Revenues from the sale of
recyclables exceeded expected by nearly 100%. However, during the third quarter markets plummeted with
the global economic crisis and the high prices paid for recyclables were gone.

A permit modification was submitted to the NH Department of Environmental Services for regarding finished
slopes on the landfill. This slope change extended the usable “life” of the landfill for two years.

The facility’s solid waste permit allows for 50% alternate daily cover (ADC) material to be used. Glass
aggregate and construction & demolition chips are used as ADC. Additional ADC material is being considered.
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During the fall of 2008, sludge from the waste water treatment facility separated out for composting. An area
on the landfill has been set aside for composting sludge and yard waste. The resulting compost will be used on
outer slopes of the landfill for erosion control and to encourage growth of vegetation.

Staff

The Solid Waste Management Group is staffed with eight (8) employees; One (1) Manager, five (5) employees
for the Landfill operations and two (2) employees for recycling operations.

Equipment

No new equipment was purchased during 2008.  Daily tasks and equipment operation have been evaluated
for fuel efficiency and to maximizing compaction and quality of projects.

Landfill Operations

Disposal tonnages since the lined landfill opened in 1993, by Year.

Phase | A and | B (Tons) Phase Il A (Tons) Phase Il B (Tons)

1993 31,804 2000 26,010 2005 49,638
1994 34,404 2001 48,754 2006 49,716
1995 33,856 2002 49,087 2007 35,029
1996 36,424 2003 50,773 2008 46,796
1997 34,496 2004 50,940

1998 39,004

1999 41,810

2000 18,861

2007 13,000

Total 283,659 Total 225,564 Total 194,179
Grand Total (All Phases) 690,402 Tons

In 2008, approximately 14,969 tons came from Vermont communities and 29,406 tons came from New
Hampshire. The landfill also accepted 2,391.92 tons of sludge from the Lebanon Wastewater Treatment Facility.
This represents a reduction of 1,233 tons delivered to Lebanon’s landfill compared to 2007. This was the least
amount of delivered trash since 2000.
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Leachate

The landfill pumped 3,448,219.00 gallons of leachate to the city waste water treatment plant. This is
924,671 gallons less than 2007. This “reduction” is actually a more accurate reading of leachate flow. In the
spring of 2007, a new flow meter was installed. Previously, flow was determined by pump hour readings.

Recycling

In 2008, the Lebanon Recycling Center collected and processed nearly 400 tons more than in 2007. The
amount of paper recycled in 2008 is equivalent to 4,382 cubic yards of landfill space. Recycling does help
extend the “life” of the City’s landfill.

The Recycling Center began accepting additional items in 2008. Those items include:
e Compact Fluorescent Light (CFLs) Bulbs
e Mercury Containing Devices (thermometers, thermostats etc...)
e Used Vegetable Oil
e Plastic Bottles 1-7 (plastics 3-7 were added)

Recyclables shipped in 2007:

Material Tons Material Tons
Scrap Metal 293.25 Aluminum Cans 11.23
Old Tires 85.94 Tin Cans 7.01
# 8 News 414.88 P.E.T.E. Plastic 39.56
0.C.C. Corrugated 239.11 Electronics 28.72
Glass 181.98 Waste Qil 2,000 (Gal)
All Batteries 4.22 Fluorescent Bulbs 7,285 feet
E(:Irzsact Fluorescent 506 Units Ereon Units 217
Total Recyclables Shipped 1,301.28 Tons
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Household Hazardous Waste Collection Event

The City of Lebanon hosted two (2) household hazardous waste (HHW) collections events in 2008.
These events are offered at no charge to residents.
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UTILITY OPERATIONS GROUP

WATER TREATMENT

Water Treatment Facility Utilization Update

Year - 2008
Plant Utilization Percent Utilized Unused Capacity
Capacity 2008 average 2008 average
3.5 mgd 1.76 mgd 50 % 1.74 mgd

A total of 644.9 million gallons of potable water was produced in 2008, with a daily average of 1.76
million gallons a day. This was a 7.7% decrease from the 698.9 million gallons produced in 2007.

Lebanon Water Treatment Facility
Projected Demand
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As indicated by the Projected Demand graph trend, plant capacity is projected to meet demand for the
next 20 year planning period.
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Water Quality

K2
0’0

All laboratory monitoring samples as required by NH-DES were submitted and results of all
analysis performed were within federal and state guidelines.

The 2008 Water Quality Report was completed and distributed as part of the City Newsletter.
The report can also be accessed on the City website.

Required monthly distribution system bacteriological testing was completed and compliant.
Annually, one hundred-twenty (120) samples are taken from points in the distribution system
and analyzed for presence of Coli-form bacteria. During September sampling one site tested
positive for presence of Coliform and negative for E’Coli. Subsequent samples taken, upstream,
re-sample at site and downstream all tested negative or passing. Lines were flushed in that area
after the event to improve the water quality and chlorine residuals in the area.

Required distribution system monitoring for Disinfectant/Disinfection Byproducts (D/DBPI and
D/DBPII ) Testing for Total Trihalomethanes (TTHM’s) and Haloacetic Acids (HAA5) continues to
be compliant.

D/DBPI: Testing results for the Phase | D/DBP’s, a running annual average (RAA) of four
distribution system sites combined, indicate an RAA level of 0.060 mg/L for TTHM and 0.026
mg/L for HAAS. Both below the maximum contaminant (MCL) of 0.080 mg/L for TTHM and 0.060
mg/L for HAAS.

D/DBPII: The first major requirement of the stage Il rule was to conduct an Initial Distribution
System Evaluation (IDSE). The purpose of the IDSE is to identify locations in the distribution
system that has the highest TTHM and HAAS concentrations. Sampling eight sites every sixty
days in 2008 with results averaged by site for the reporting period are shown below.

Site Site

IDSE Average Average

RAA 2008 TTHM HAAS

site A 0.028 mg/L 0.018 mg/L
site B 0.045 mg/L 0.027 mg/L
site C 0.061 mg/L 0.027 mg/L
site D 0.057 mg/L 0.028 mg/L
site E 0.064 mg/L 0.031 mg/L
site F 0.064 mg/L 0.026 mg/L
site G 0.059 mg/L 0.025 mg/L
site H 0.063 mg/L 0.03 mg/L

Average results were below the current MCL’s of 0.080 mg/L for TTHM and 0.060 mg/L for
HAAS. The results gathered from the IDSE are due to be submitted to NHDES and the USEPA by
2010 and will be used in setting further regulations targeted for 2013.
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Total Organic Carbon (TOC) removal averaged 64.5% for 2008. Required TOC removals were in
the 35%-45% range dependant on raw water alkalinity. The higher TOC removal rate, minimizing
water residence time and a good distribution system flushing program attribute to lower DBP’s
overall.

LT2 Enhanced Surface Water Treatment Rule compliance sampling began April 2008 with raw
water samples being analyzed for the bacteria Cryptosporidium and E-Coli on a monthly
schedule. The Cryptosporidium samples are transported to a certified laboratory in Williston, Vt.
for analysis. The results of analysis in samples for 2008 showed very little or no Cryptosporidium
being detected in 2008.

Lead & Copper: sampling of 30 residences for lead and copper was required in 2008. All but one
sample result for lead were below set the action levels. Further investigation as to the higher
lead revealed the customer had not followed sampling protocol. A second sample taken by the
resident tested as having below detectable levels. We were in compliance for this cycle with the
90" percentile sample residuals as shown.

Lead Copper
90th %tile 0.011 0.11 mg/L
Action Levels | 0.015 1.3 mg/L

The lead and copper program is an every third year sampling cycle and the next sampling is due
in 2011.

2008 chemical monitoring compliance cycle, as required by NH-DES included third quarter
Volatile Organic Chemicals (VOC’s) monitoring, fourth quarter Fluoride, Nitrates, Inorganic
chemical (I10C) and Synthetic Organic Chemical (SOC) monitoring with all analysis results passing
within Safe Drinking Water Act (SDWA) requirements.

2008 was a VOC and SOC monitoring waiver renewal year. In 2005, at renewal time, NHDES
indicated that after three years of sampling with passing results the existing monitoring waiver
may be renewed. At this time the SOC renewal has been approved and the VOC has been denied
because of boating being allowed on Mascoma Lake.

Taste and Odor: In an effort to minimize taste & Odor complaints Carbon dosage was increased
earlier in June in anticipation of the possibility of an algae bloom in Mascoma Lake, such as was
the case last year. Operators visited the Mascoma Dam spillway once a week early in the
warmer months of the year making observation of the raw water color and clarity. Once it was
determined the algae was not as evident as last year the carbon dosage was trimmed back.

NHDES Inspection of the Water Plant intake dam was conducted in September 2008. Grace
Levergood, NHDES Inspector indicated a letter would be sent early 2009 outlining possible
deficiencies observed during her inspection. The preliminary inspection form indicates the right
spillway wall needs some concrete repair on the very end of the structure with minor sprawling
on the face, she also recommended checking flashboard pin design and maintenance dredging.
Wright-Pierce provided the flashboard pin design in 2003 and that information was provided to
NH DES. In subsequent follow up with the inspector she has indicated the concrete repair work
should not be a 2009 budget concern, we are awaiting a letter.
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Hazardous Materials Small Quantity Generator (SQG) Renewal application was submitted as
required in the third quarter 2008.

Other Water Treatment Highlights

®
0.0

The water plant has gotten permission from US-EPA and NH-DES to send laboratory process
meter waste flows to the lagoons, this lowers daily waste flows to the sewer estimated at 33%.

After hour Call-in responses: There were eighty-one (81) after hour alarm conditions resulting in
call-ins to the water treatment plant in 2008. Fifty-four (54) were resolved remotely by the
on-call operator utilizing the laptop computer, with twenty-seven (27) requiring an operator to
physically respond to the water treatment plant. Of the 81 responses 27% were telemetry
related failures that reset once radio communication was restored. The FCC has assigned an
investigator to look into radio interruptions from outside sources, the investigator indicated it
may be February 2009 before it gets looked into. To cut down on the calls the City electrician
has been successful installing a filter system at one of the remote sites.

In response to an AP wire service news article featuring Pharmaceuticals and Personal Care
Products (PPCP) in water supplies, representatives from the City and DHMC met to discuss
PPCP’s and their disposal. Collaborative efforts to educate the public with a unified message
were discussed. There are currently no regulations on testing for PPCP’s in drinking water.

Job Shadow Day, in March two eighth grade students interested in Water treatment and Science
spent most of the day at the water plant observing operations, discussing water treatment and
watching a short film. The activity was successful and we have been contacted to be a host in
2009.

Plainfield Elementary students had their annual tour of the water plant May 21° 2008.

Lebanon High school students toured the water plant May 28" 2008.

Water Facility Maintenance Highlights:

Potable Water Tank Maintenance punch list items related to the coating work performed last
year was completed in November 2008.

Hillcrest Booster Station: Concerns related to the emergency pump were resolved with the
replacement of a motor control module and generator tuning. The City, Wright-Pierce
Engineers, EFl the manufacturer of the station and the contractor shared in the cost to put this
issue to rest.

EFIl, the builder of the station fabricated and shipped a replacement 8 inch 90 degree bend
piping component to replace a bend that had prematurely developed a leak. The part was
provided at no charge and will be installed by plant personnel.

The new NuBridge Station went on line January 2008: The contractor has made efforts to stop
groundwater leaking in onto the floor. Repairs have not completely stopped leaking in through
the seam at the wall and the floor.

The bi-annual cleaning and inspection of the sedimentation basins and flocculation chambers
were performed.

Annual flow meter and tank level calibrations were completed.
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The annual inspection and maintenance of all the filter valves was completed.

There were approximately 158 work orders completed for the water facilities.

Work continued to resolve the problems with the Prospect Booster Station.

The bi-annual cleaning and inspection of the sedimentation basins and flocculation chambers
were performed.

Annual flow meter calibrations were completed.

Rebuilt two (2) sludge pumps after a water break flooded the station.

The annual inspection and maintenance of all the filter valves was completed.

An electrician replaced the pump control panel for the backwash vault.

Replaced the Fluoride system, installing new pumps and piping.

3

¢

7
.0

L)

X3

¢

3

%

3

%

X3

¢

X3

8

X3

8

WASTEWATER TREATMENT

WWTF Utilization Update - Based on Current Permitted Capacity

Year - 2007

Permitted Utilization Percent Utilized Unused Capacity
Capacity 2008 average

3.18 mgd 2.18 mgd 68.6% 1.00 mgd

Total influent flow to the plant was 795.28 million gallons of combined sewage for an average daily flow
of 2.18 MGD, an increase of 11.6% from 2007.
Lebanon Wastewater Treatment Facility
Influent Flow Projection
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As indicated by the Projected Flow graph trend, plant hydraulic capacity should meet projected demand
for the next 20-year planning period.

Other Wastewater Treatment Highlights

The total sludge production was 2,392 wet tons, up 7.9% from 2007. Sludge disposal at the
Lebanon Landfill continued successfully in 2008.

The total gallons of septage received in 2008 was 567,360 gallons, down 12.2% from 2007. 55% of
the total septage received was from Lebanon. The total revenue from septage was $51,193, a
13.3% decrease from 2007.

The total gallons of sodium hypochlorite used for effluent disinfection was 23,500 gallons,
representing an 18.6 % increase over 2007.

2008 was completed with three (3) violations of our NPDES permit. Two (2) of these were due to
high E-coli counts from CSO discharges during storm events (only two CSO discharges were
sampled during the year). The third, a reporting violation, resulted from an error on the part of our
contract laboratory that caused us to miss the reporting deadline for submission of one of two
Whole Effluent Toxicity test results. (NOTE: These figures do not include NPDES permit
violations that may have resulted from dry weather discharges from the collection system.)

Total potable water usage for 2008 was 278,447 cubic ft. This represents a 13.9% increase from
2007.

Efforts continued towards compliance with USEPA and NHDES hazardous waste rules.

We continued implementation of the Storm Water Pollution Prevention Program required by the
City’s NPDES permit.

There were forty-five (45) emergency call-ins during 2008. This represents a 15% increase from
2007. Nearly half of the call-ins were due to high flow due to storm events or fluctuations in utility
power causing equipment to shut down.

Laboratory Highlights

R
°o

Results from the Acute Aquatic Toxicity Testing required by our NPDES permit were acceptable.

Monitoring of the City’s combined sewer outfalls was performed during wet weather events as
required by the City’s NPDES permit. Only two (2) of the City’s CSO’s were sampled during the year.

NPDES DMR QA/QC requirements were successfully completed throughout the year. All QA/QC
performance evaluation samples analyzed were well within the EPA acceptable limits.
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Due to the vacancy in the Lab Technician/Utilities Operator and the Chief of Quality Assurance
position mush of the lab analysis was performed by an outside, private lab. As of May 2007, a
new Lab Tech/Utilities Operator joined our Team and resumed most of the in-house analysis. As
of the end of 2007, approximately 85% of the required testing was being performed in-house. We
anticipate bringing the remaining lab analysis back in-house after the Lab Technician/Utilities
Operator is trained on Water Plant Operations, early in 2008.

In September of 2007 the City received a modification to its NPDES permit eliminating the
previously specified method for E-coli analysis and requiring use of a new EPA approved method.
The necessary equipment was purchased in November and after developing an appropriate
standard operating procedure, the method was implemented in December. The new method
requires approximately one-fourth the manpower of the previous method allowing us to involve
the Lab Tech/Utilities Operator in the Industrial Pretreatment Program.

Industrial Pretreatment Highlights
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0‘0

Due to the vacancy in the Chief of Quality Assurance position, only the highest priority industrial
pretreatment activities were carried out. No industrial sampling or inspections were conducted.

No sampling and analyses of the wastewater treatment facility influent was performed for the
annual Headworks Loading Evaluation. This was due to the vacancy in the Chief of Quality
Assurance position. As a result, the headworks loading have not been evaluated for compliance
with the loading limitations per the City’s Code. Conducting this evaluation will be a priority as
soon as manpower allows.

Evaluations of a trial discharge, requested by Stryker Biotech, were conducted during 2007. The
discharge contains a material referred to as HEPES which has been suspected of causing
interference with disinfection processes using sodium hypochlorite. A full scale trail procedure
was developed with the help of the NHDES Wastewater Engineering Bureau and Industrial
Pretreatment Section. The results of the trail demonstrated that HEPES does interfere with the
process and cannot be discharged to the treatment plant without the possibility of causing
violations of the City’s NPDES permit. The DES, Stryker and Wastewater Treatment Plant Staff are
considering ways in which the HEPES may be discharged without jeopardizing the City’s NPDES
permit. Stryker has proposed a second round of testing for the summer 2008. Pretreatment
alternatives are also under consideration.

Wastewater Facility Highlights:

R/

+* The annual clarifier inspection and maintenance was completed.
< The #1 centrifuge was completely overhauled including the replacement of the controller and

drive unit.

7

+» Replaced the #1 return sludge pump and drive unit.

Utilities Maintenance

R

< Clive Tweed filled the vacant Utilities Maintenance Foreman position.

< Work continued on the Combined Sewer Overflow (CSO) projects completing CSO #5 and
CSO #6

< Flow measurement equipment was installed on two registered CSO discharges to
monitor the overflows.

< We painted all hydrants and flags
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Electrical
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The City electrician worked on numerous electrical projects for:
City Hall

Library

Solid Waste

Police Department

Recreation Department

Traffic light maintenance

Wastewater Department

Water Department

VVVVYVYYVY

Water Distribution
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There were five hundred eighty (580) dig safe requests during 2008 of which two hundred ninety
six (296) were new ones and two hundred eighty four (284) were re-marks.

There were twenty-seven (27) water main breaks during 2008 requiring There was a total of
eleven million two hundred thousand gallons (11.2 MG) of water lost.

There were six hundred sixty-eight (668) man-hours involved with contractor monitoring of
construction projects in the City that involved inspections of water related work.

There were thirteen hundred fourteen (1314) backflow tests performed on nine hundred
forty-two (942) devices last year requiring seven hundred thirty eight (738) man-hours.

The water meters where read quarterly requiring eight hundred two (802) man-hours.

One (1) frozen house service was thawed for a customer

Two (2) frozen water meters were repaired.

Sewer Collection

There were two hundred (200) dig safes request during 2008, which required one hundred ninety
six (196) man-hours.

There were five (5) sewer main blockages during 2008, requiring twenty-eight (28) regular
man-hours and four (4) overtime man-hours.

There were one hundred fifty one (151) man-hours involved with contractor monitoring of
projects in the City that involved inspections of sewer related work.

The Hartigan Company was contracted to clean and televise approximately eight thousand
(8,000) feet of sewer main and interceptor lines.

The Combined Sewer Overflows (CSO’s) were inspected after fifty-six (56) rain events requiring
one hundred eighteen (118) man-hours.
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LEBANON RECREATION & PARKS DEPARTMENT

“Creating healthy communities through parks, programs & partnerships”

The mission of the Lebanon Recreation & Parks Department is to provide a variety of quality recreation
programs and special events, and to effectively maintain parks, conservation lands and recreation
facilities for the community’s use and enjoyment, which together enhance the quality of life for all
residents of the City of Lebanon.

The year 2008 had over 26,700 program and special event participants and pool visitors.
Accomplishments in park and trail development and planning, along with
wonderful support by the Lebanon business community and volunteers for
program funding and leadership enhanced recreational opportunities and
park access for citizens and guests. Programs in 2008 included youth and
_ adult sports, drama, farmers’ market, music and visual arts, outdoor
W education, special community celebrations, Camp Kaleidoscope and the
popular concert series in Colburn Park.

HIGHLIGHTS

eLebanon Farmers’ Market vendor sales increased 65% from 2007 or $76K to $117K

©536,020 was received in gifts from individuals, grantors & organizations

¢”Blueprint for Community Trails” shared with City Boards, Commissions and trail
groups

eGrants funded snow grooming equipment, concerts, farmers’ market & outdoor
programs

26,700 participants enjoyed our programs, facilities and special events

*We received the “Tree City USA” designation again for 2008 (fourth consecutive year)

eHonored ‘Doc’ MacLeod with a ceremonial tree planting in Colburn Park

eCompleted Riverside Community Park Waterfront Trail

e|nitiated the Mayor’s Task Force on the Arts

eLaunched the Mascoma River Greenway Coalition citizens advocacy group

eCombined fall & winter brochures for cost savings on printing

*Produced second season of the Winter Farmers’ Market with 20 vendors

eCompleted construction on replacement of Eldridge Park maintenance storage facility

YOUTH IN _ACTION/VOLUNTEERS: This high school
student volunteer program provides community service
work to dozens of agencies throughout Lebanon,
including churches, hospitals, and special events. Over
60 students participated in a variety of capacities, and
celebrated Earth Day with their annual clean up of the
Glen Road. In addition, YIA students volunteered their
help in the Shamrock Shuffle 5K Road Race, July 4™
Celebration, Halloween Fun Fest, and the Holiday Celebration. And to our
numerous adult program volunteers allowed the programs to go on, from soccer to celebrations -
kudos and thanks - the recreation experience was a success for thousands of citizens & guests because
of their dedication.
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STRATEGIC PLAN HIGHLIGHTS: The Recreation & Parks portion of the City’s Strategic Plan includes the
following objectives:

Develop bike/pedestrian facilities - The “Blueprint For Community Trails” outlines a vision for a
connected network of paved and natural trails in the City. The Riverside Community Park trail, a
natural surface accessible waterfront trail, was completed in 2008, and an ADA connector between the
outdoor pool and the rail trail is planned for 2009. The design of a riverfront trail at the Westboro Yard
and trail connections to bridges at Route 4 to Vermont and along South Main Street have also been
designed.

Utilize professional grant writing services — The City’s grant writer completed an application for the
Farmers’ Market online buying program and trail grooming equipment for cross country skiing.
Implement teen outdoor adventure programming - The department was again awarded a grant from
the National Recreation & Park Association to provide outdoor programming with a mentoring
component for teens, which took place in the summer of 2008.

Implement a credit card payment system — This was accomplished in 2008, and is online with details
being refined in 2009.

Enhance environmental stewardship — We continue to reach out to conservation minded citizens and
boards to help inform us as we develop trails and parks in the City.

Formulate a community arts council — The Mayor’s Task Force on the Arts was established in
December to work on forming a Lebanon Arts Commission to promote public art installations and
cultural events in the City.

Completing various capital construction projects -The Eldridge Park restroom and storage building was
completed in 2008.

Promote community health & wellness — The snow grooming equipment we were able to purchase in
2008 will encourage citizens and guests to stay physically active throughout the winter.

SPECIAL EVENTS: Community celebrations are an important part of Lebanon's character and sense of

community. Events taking place in 2008 included the Holiday Celebration, July 4™ Celebration, Youth
Soccer and Softball Jamborees, Skip Matthews Father’s Day Race, Shamrock Shuffle 5K Road Race &
Walk, Bike/Walk To Work Day, Full Moon Fiesta Progressive Dinner, Summer Theater Program Show,
Halloween Fun Fest, Farmers’ Market, Monday Evening Concerts and Thursdays In The Park, Front
Porch Series, our annual Skate Jam Contest, and our 9th Annual Sportsfest for Girls.
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PARTNERS IN PROGRAMMING: The Recreation & Parks Department relies on the generous support of

businesses, civic organizations and individuals to enhance our programs and facilities. Sports team
sponsorship, event funding and in-kind donations such as advertising, equipment and supplies are vital
to department programs and services. Below is a partial listing of the many supporters in 2008.

20 West Park Street, LLC

99 Restaurant

A.B. Gile, Inc./Degnan Hough
All Secure Locksmith

Allan's Vending Services

Arnie & Rocky Levin
Associated Grocers, Inc

AVA Gallery

Baker and Hayes

Banwell Architects, Inc.
Blodgett's Sash & Door
Bouyea-Fassetts Bakery

Byrne Foundation

Cally & John Lavigne

CCBA

Central Supply

Clear Channel Communications
Connecticut Valley Spectator
Cottage In The Wood Design
Daschbach,Cooper, Hotchkiss, Csatari
Dartmouth Hitchcock Med. Center
Dave Roberts

Davey Tree Service

Dede Mackie

E.W. Ferry

Easter Mountain Sports
Edgewater Farm

Enfield Lion’s Club

Evans Group

First Congregational Church
Granite State College

Granite State Glass

Hanover Recreation Department
Hem’s Flooring

Home Partners

Irving Oil Company

Janson & Koppenheffer

Jiffy Mart

Joanne Oscadal

John Morton Trail Design

Judy Riker

Key Communications, Inc.

L. L. Bean

Lake Sunapee Bank

Laura Dykstra

Lebanon Chamber of Commerce
Lebanon Congregational Church
Lebanon Co-Op

Lebanon Fire Department
Lebanon Health Food Store
Lebanon Kiwanis Club

Lebanon Opera House

Lebanon Outing Club

Lebanon Police Department
Lebanon Public Works Department
Lebanon Public Library

Lebanon Recreation Commission
Lebanon-Riverside Rotary Club
Lebanon Rotary Club

Lebanon School District
Lebanon Senior Center

Lebanon United Methodist Church
Lebanon Village Market Place
Ledyard National Bank
Ledgeworks/Home Partners
LISTEN Center

Loon Lake Campground
Margaret Jacobs Law Offices
Mascoma Savings Bank
Mascoma Savings Bank Foundation
McLaughry Associates, Inc.

MTS Development Corporation
Murphy’s Plumbing & Heating

National Grid

North Country Auto Rental
One Court Street Associates
P&C Foods

Panera Bread Company
Pathways Consulting
Pathways of the Upper Valley
Peter Land, CPA

Poverty Lane Orchards

Ricker Funeral Homes
Riverside Rotary Club

Robert Moses, CPA

Salt hill Pub

Sarah Evans

Sharon Daye

Shaw's Supermarkets
Stateline Sports

Stateline Sports For Women
Stearns Septic Service
Stebbins,Bradley,Harvey, Miller, Brooks
Stryker Biotech

SVE Associates

Tele-Atlas North America, Inc.
Three Tomatoes Trattoria
The Fort at Exit 16

The Point Radio Station

The Ranch at Etna Road

The Shoetorium

Tia Liu

Upper Valley Horseshoe League
Upper Valley Produce
Vermont Pure

Vital Communities

Wal Mart

Walhowden Farms

West Lebanon Supply
Whitman Communications
Youth-In-Action of Lebanon

PROGRAMS: The Recreation & Parks Department is a dynamic organization, changing and responding

to citizen’s leisure needs and recreational interests, as well as keeping current with national trends in

recreation participation.
R [
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WINTER

ASEP Coaching Education

Co-Rec Soccer

Power Volleyball

Animal Tracking Trips

Arts & Crafts (Winter Wonderland)
Basketball, Grades K-12

Downhill Ski/Snowboard Trips

Elks Hoop Shoot Contest

Full Moon Fiesta Progressive Dinner
Holiday Celebration

Men’s Over 40 Basketball

Open Gym Basketball

Parent of the Year Essay Contest
Quilter’s Retreats

Romp and Stomp

Savvy Senior Lunches (Cadillac Cuisine)
Savvy Senior Snowshoe Trips
SportsFest for Girls

Downbhill Ski & Snowboard Lessons
Youth Open Gym

Outdoor Skating

Holiday Decorations

Wallcrawlers

SPRING

Adult Co-Rec Softball

April Break-Away

Arts & Crafts (The Color of Spring)
Backyard Compost Bin & Rain Barrel Sale
Girls Softball, Grades 3-6

Girls Softball Jamboree, Grades 3-6
6th-8th Grade Track

K-6 After School Adventures

Girls & Boys Lacrosse, Grades 3-8
Lacrosse Clinic (5th-8th Grade)
Men’s Open Gym Basketball

Big Help Clean-Up Day

Open Gym Basketball

Romp and Stomp

Savvy Senior Bridges Tour/Trips and Hikes
Shamrock Shuffle 5K Road Race
Co-Rec Open Gym Volleyball

Youth Open Gym

Wallcrawlers

Let’s Go Fishing

Wild About LebanonTrips

Quilter’s Retreats

Arbor Day Ceremony

Bike or Walk to Work Day

SUMMER

Appalachian Trail Hike

August Soccer Clinic

Baseball, Prep & Jr Babe

Adult Bicycle Tours

Camp Kaleidoscope, Camp K on the Road
Golf Camp

Children's Summer Theater Workshop
Children's Summer Theater Performance
Girls Summer Softball

July 4th Celebration & Fireworks
Kennebec River Rafting Trip

Outdoor Adventure Multi-Sport
Monday Evening Concerts

Front Porch Music Series

PlaySoccer Camp

SOAR Outdoor Adventure Camp

Rock Climbing & Climbing & Kayaking Camps
Savvy Senior Trips

New England Revolution Soccer Trip
Soccer Coaches Clinics

Back Country Basics

Swimming Lessons, Ages 3

Teen Kayaking & Kayaking Camp
Track and Field, Track and Field Camp
All Comers Track Meet

Thursdays In The Park

Youth Tennis Lessons

Quilters Retreat

Lebanon Farmers Market

Skip Matthews Memorial Run

FALL

Adult Co-Rec Indoor Soccer
Coaching Education

Power Volleyball

Flag Football

Field Hockey, Girls 3-6

Field Hockey Clinics
Halloween Fun Fest

Junior High Drama Club

Let’s Go Fishing

Men's Open Gym Basketball
Men's Over 40 Basketball
NYSCA Basketball Coaches Clinics
Open Gym Basketball
Paintball Trip

Power Volleyball

Quilter’s Retreat

Romp & Stomp

Savvy Senior Trips/Cadillac Cuisine
Savvy Senior Hikes

Soccer Coaches Clinic
Soccer, Grades K-8

Soccer Officials Clinic

Soccer Jamboree, Grades 5-6
Sports Equipment Sale

Youth Open Gym
Wallcrawlers
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PARKS AND FACILITIES MAINTENANCE: 2008 was a year in which we continued to move forward in
the area of Recreation Parks and Facility maintenance while working on our regular tasks and still
progressing in the development of our Parks & Facilities Maintenance Management Plan. We must
first recognize the continued support of the Department of
Public Works as their efforts continue to be critical year after
year. Our Maintenance Foreman, Doug McGrath, celebrated his
5th year anniversary with the department in April and we once
again hired a seasonal employee to assist him during the
extremely busy spring and summer months. Staff continued to
work on the daily or routine tasks as part of our overall
maintenance program. These included, but were not limited to:
Park/facility inspections, cleaning of outdoor sport courts,
vehicle inspection/repair/cleaning, equipment
inspection/repair/cleaning, restroom maintenance, vandalism i
repairs, task planning meetings, playground inspections, and daily time sheet completion.

Playing field preparation once again required a considerable amount of staff hours for the adult co-
ed softball league, Babe Ruth baseball & girls’ youth softball, fall soccer & spring lacrosse. The
maintenance staff once again took a more active role in supporting the pool staff this year as we
completed our fifth year at the new Lebanon Veterans Memorial Pool aquatic facility.

Special event support continues to be critical for the maintenance staff in activities such as our

Holiday Celebration on The Mall, Summer Farmers Market, Youth Soccer & Softball Jamborees,

Summer Concert Series, Thursdays in The Park, Halloween Fun Fest, Shamrock Shuffle Road Race,

and the Annual July 4™ Celebration. Administrative duties increased in line with the overall increase

in tasks and we involve the maintenance staff in the purchasing of equipment and supplies, bid
solicitation, project quotes and project supervision.

s Decorating the city during the holiday season continues to be a major
responsibility that requires cooperation between other city departments and
local businesses. Each winter also brings a new challenge in the establishment
of our outdoor skating rink at Pat Walsh Field. We are pleased to announce
that the City continues to be a “Tree City USA” through the National Arbor
Day Foundation as we were recognized for our “4th Year”. We continued to
contract a portion of our field mowing responsibilities in 2008 and overall
field conditions improved as a result of this venture. We anticipate continuing
and ultimately expanding this positive working relationship.

The Recreation & Parks Department continues to support the position of Park
Ranger in conjunction with Conservation Commission. This position creates a
critical link between the City and users of conservation/recreation lands. Job duties include
patrolling trails and conservation areas to ensure public safety and resource protection, educating
the public about the interdependence of humans and the environment, and enforcing park rules and
regulations to facilitate an enjoyable experience for all.

We now are able to enjoy our new maintenance building at Eldridge Park in the fall of 2008. The
new facility give us more room for our maintenance operations that include more storage space, the
ability to park a vehicle inside, ADA accessible restroom, sports equipment storage room, and more
room overall for tolls, supplies, and work benches.

The City of Lebanon Recreation & Parks Department continues to strive for excellence and park &
facility maintenance remains a high priority and our commitment continues to be strong into the
future.
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RECREATION FACILITY MASTER PLAN PROJECTS: Several projects in the Recreation Facility Master
Plan are in varying stages of completion. Specifically, the following was accomplished in 2008:

Lower Meadows Field Complex: The Timken Aerospace Corporation continues to support the City’s
efforts to develop playing fields, a nature path and river access on this ideal property along the
Mascoma River. In 2008, the City Administration continued discussions with plaza owners for access
to the property to formally develop the project, and Pathways Consulting performed an engineering
evaluation of access options via the Timken property.

Riverside Community Park/Skate Park Facility: This park was completed in 2008 with the addition of
a riverfront trail and a program of garden maintenance was initiated the Riverside Rotary Club.

Eldridge Park Storage Facility: This facility was in need of roof and structural improvements, and
was completely replaced with an energy-efficient multi-use building.

Westboro Park: The NH DOT has committed to funding the hazardous waste remaining on the site
with existing DOT funds, and initial discussions to add the roundhouse portion of the property to the
project are ongoing. The design of the riverfront trail and related amenities was completed the two
acre parcel purchase and sale agreement is under review by the NH DOT.

ADA Accessible Pool Connector Trail: With the help of River Valley Community College, work was
begun on an accessible trail connecting the pool with the Rail Trail. A grant application to the NH
Bureau of Trails has been submitted to complete the project.

SUMMARY: There are many benefits to participating in recreation activities--stress reduction,
meeting friends, developing healthy habits and community spirit. The Recreation & Park
Department's motto, "Inspire Play", continues to inspire as we move forward in our work of
providing recreation & park services in Lebanon. The total recorded participation in recreation
programs, including program registrations, pool attendance and special event participation was
26,700 visits to programs, parks and facilities! The Recreation & Parks Department and Recreation
Commission continue to strive to emphasize community partnerships and participation as a means
of making Lebanon a better place to live, work and play.
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